
Eaglewood School Pupil Premium Policy 

 

An Introduction to Pupil Premium 

Introduced in 2011, the ‘Pupil Premium’ is a sum of money given to schools each year in the aim of 

improving the progress and attainment of disadvantaged students. Its implementation was based on 

research showing that children coming from low income families perform less well at school than 

their peers. Such children can face challenges such as poor language and communication skills, a lack 

of confidence in the school setting, and issues with attendance and punctuality. The Pupil Premium 

is therefore intended to directly benefit those students who are eligible, helping narrow the gap 

between them and their non-deprived classmates so that they are supported in reaching their 

optimal potential, both at school and in the wider community. 

In the 2018 -19 academic year, schools will receive Pupil Premium funding for each student 

registered as eligible for Free School Meals at any point over the last 6 years (£1,320 for pupils in 

Reception through to Year 6, and £935 for pupils in Year 7 – 11).  Schools will also receive Pupil 

Premium funding (£2,300) for each pupil identified as having been in local authority care for 1 day or 

more, including those who have now left that care. Funding for these pupils does not go directly to 

the school that they attend but instead is managed by the Virtual School Head in the local authority 

that looks after the child. 

 

Eaglewood School’s Principles for Pupil Premium 

Here at Eaglewood School, all members of staff, along with our dedicated governors, are committed 

to improving the life chances of every young person on our roll, and strive to meet their social, 

emotional and academic needs. We therefore have high expectations for those students recognised 

as ‘disadvantaged’ and use Pupil Premium to raise their attainment and narrow the gap between 

them and their peers. We believe that a measure of our success is how we treat pupils who are on 

the margins, and how these pupils perform. Though Pupil Premium funding can’t guarantee 

complete equality of outcome, our principle is to use it as effectively as possible to give every 

student the same opportunities to succeed. 

 

Overall Objectives 

Eaglewood School will ensure that the Pupil Premium funding it receives will make a significant 

impact on the students for whom it is intended, while simultaneously having a positive effect on all 

of our pupils. We therefore focus on using the funding to improve the quality of teaching and 

learning across the curriculum, targeting the Pupil Premium on the classroom so as to maximise its 

impact. Furthermore, we aim to carefully identify the extremely varied and complex barriers to 

learning that disadvantaged students face, and to tailor Pupil Premium funded activity towards 

specific students so that these barriers can be overcome. Informed by evidence, we will implement 

carefully planned strategies in order to provide high quality support to Pupil Premium students. We 

will closely monitor the quality and impact of Pupil Premium activity, evaluate its effectiveness and 

make changes as and when necessary. The Leadership at Eaglewood School recognises its vital role 

in ensuring that Pupil Premium funding is used as effectively as possible, and in ensuring that 

disadvantaged pupils have a high profile across the school. 



Effective Use of the Pupil Premium Funding 

In the 2018/19 academic year, we expect to receive in the region of £15,000 for Pupil Premium 

students. This is paid in three termly instalments and is allocated based on need. When making 

provision for disadvantaged students, we recognise that not all learners who are eligible for Pupil 

Premium funding are disadvantaged or underachieving. We also recognise that we have many 

vulnerable pupils who are not eligible for Pupil Premium funding yet are disadvantaged, coming 

from ‘minimum wage’ families where both material resources and parental time are scarce. We thus 

take a pragmatic approach, providing resources and interventions at the place and point of need, 

thereby ensuring the Pupil Premium funding is not diverted away from its intended, targeted 

audience but is instead allocated to support any students at Eaglewood School that we legitimately 

identify as being disadvantaged. 

 

Targets 

To achieve our overall objectives, we plan to use the pupil premium funding to:  

Improve the progress and attainment of Pupil Premium students  

Improve the progress and attainment of all of our disadvantaged and vulnerable students 

Support Pupil Premium students both academically and pastorally  

Diminish the gap between Pupil Premium students and their peers 

Improve the parental engagement of Pupil Premium students 

Identify the barriers to progress for Pupil Premium students by analysing key data (attendance, 

behaviour reports and attainment checks) 

Track and monitor Pupil Premium students’ attainment throughout the academic year  

Develop the quality of teaching and learning for Pupil Premium students along with their peers at all 

stages of their schooling and across the curriculum 

Improve the levels of English, literacy and communication of Pupil Premium students 

Increase the attendance of Pupil Premium students, as well as their punctuality 

Continually track and evaluate Pupil Premium funding decisions  

  

Provision 

The purpose of the Pupil Premium is to improve attainment for disadvantaged learners. It therefore 

follows that we focus on using the funding to ensure there is consistently high quality teaching and 

learning here at Eaglewood School. Beyond this, our spending of Pupil Premium funding is informed 

by external research, including the ‘EEF Toolkit’ which helps teachers and schools use Pupil Premium 

effectively, the ‘EEF Families of Schools database’ where teachers can learn about the good practise 

of other schools, and the ‘EEF evaluation toolkit’ to help schools measure the impact of the 

approaches it is using. We regularly seek to further develop strategies which can improve the 

progress and attainment of Pupil Premium students, and put into place interventions such as: 



Providing 1:1 support with an experienced member of staff 

Supporting students’ access to education and the curriculum through additional or specialist 

resources (e.g Reading Plus) 

Providing a mini bus to transport Pupil Premium children to and from school 

Providing individual and group extra-curricular activities to enrich the lives of disadvantaged learners 

Providing a range of incentives to encourage good punctuality, attendance and behaviour (see 

below) 

Providing an enhanced Information, Advice and Guidance service (see below) 

 

Eaglewood School Rewards System 

As one of only a handful of Alternative Provision schools in Hampshire, Eaglewood School attracts 

children from a wide geographical area.  Typically, many students have to travel for over an hour to 

get to school.  This makes lateness and attendance, particularly for Pupil Premium students, 

including those with social, emotional and mental health difficulties, a potential problem.  Therefore, 

we fund a range of help and incentives to encourage good punctuality, attendance and behaviour.  

These include rewards on a points scale for weekly behaviour and attendance leading to prizes of 

choice.  

Impact – Attendance data (current cohort January 2019):  

For all Pupil Premium students, previous school average attendance - 69%  

For all Pupil Premium students, Eaglewood School average attendance - 77% 

 

IAG (Information, Advice and Guidance) 

All of our students at Eaglewood School have a greatly increased chance of becoming NEET (not in 

Education, Employment or Training).  One of our key goals, therefore, is to ensure that all of our 

students are exceptionally well prepared for the next stage of their life, whether that be in 

education, training or employment.  Furthermore, we believe it is important to monitor and support 

students when they have left us to ensure that the plans with which they leave us are genuinely 

sustainable.  Therefore, Pupil Premium funding is in part used to provide an ‘enhanced’ IAG service 

to all of our students. This includes not only bespoke IAG, but short term and extended work 

experience opportunities, accompanied college interviews, accompanied visits and first days, along 

with tracking and support throughout the first year of leaving us.  

  

Impact - Destinations data (17/18 cohort in October 2018): 

Eaglewood School - 0% NEET 

National                  - 12% NEET* 

*https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/346026/NE 

ET_Supplementary_tables_16_24_v0.1.xls  



Reporting the Use and Outcomes of Pupil Premium Funding 

We will continually track our use of Pupil Premium funding so that we can clearly show the value of 

the various strategies and interventions it has enabled us to put in place. It will be the responsibility 

of the Eaglewood Pupil Premium Champion to produce a yearly report for the Governing Body that 

shows the progress made towards closing the gap between disadvantaged pupils and their peers. 

This report will also outline the provision made using the funding, along with an evaluation of its 

effectiveness. Eaglewood School will also publish online how Pupil Premium Funding was spent in 

the previous academic year as well as projected spending for the current academic year. 

 

When used well, Pupil Premium has the possibility to open up a whole new world for disadvantaged 

children who might never have experienced the things that their peers may take for granted; here at 

Eaglewood School we aim to use Pupil Premium to fundamentally change the day-to-day experience 

of school for our most vulnerable of learners. 
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